STRONG SCHOOLS Meeting Summary

START WITH ME!

North Atlanta High School
Date: January 19, 2023
Time: 4:30 PM
Location: NAHS Media Center

. Meeting was called to order by Principal Curtis Douglass at 4:39 PM
Il. Roll Call was made by Vice Chair, Ms. LeMaster. Responses were as follows:

Present or
Role Name (or Vacant) Absent
Principal Curtis Douglass Present
Parent/Guardian Nakita Brown Present
Parent/Guardian Cidjah Somersall Present via zoom
Parent/Guardian Elizabeth Wickland Present
Instructional Staff C. Mechelle Jones (Secretary) Present via zoom
Instructional Staff D’Andra McPhail (Chair) Absent
Instructional Staff Liane LeMaster (Vice Chair) Present
Community Member Sue Kasun Present
Community Member Maxima Galeana Present
Student Tanner Adams Present
Student (High Schools) | Kameron Smith Present
Ill.  Action Items (add items as needed)
a. Approval of Agenda: Motion made by Elizabeth Wickland/Seconded by Sue
Kasun (All in favor)
b. Approval of Previous Minutes: Motion made by Elizabeth Wickland/ Seconded
by Sue Kasun (All in favor)
V. Discussion Items

a. Discussion Item #1: Preparing for Budget Development Meeting (Review Fall
ACES Presentation that was presented in full during the December meeting). Mr.
Douglass presented SMART Goals and their alignment with APS Strategic
Priorities and Initiatives. Motion to approve Strategic Priorities and School
Strategies was made by Elizabeth Wickland and seconded by Cid Somers. All
were in favor

b. Discussion Item #2: Strategic Plan Update: Review of School Strategic Priorities
and School Strategies. Motion to approve was made by Elizabeth Wickland.
Seconded by Cid Somers. All were in favor with amended verbiage.

c. Discussion Item #3: Ranking Strategic Plan Priorities: Discussion of rankings and
amending language to include DLI programs: Motion made to update language

Page 1of2
Last revised on 1/23/2023




[EDTEAMS
STRONG SCHOOLS Meeting Summary

START WITH ME!

and new rankings was made by Elizabeth Wickland. Tanner Adams seconded the
motion. All were in favor.
V. Information Items
a. Principal’s Report: Mr. Douglass provided attendance and enrollment updates.
Stated that budgets ae forthcoming. Concerns about cleanliness of the building.
SRO Support in parking decks and lobby bag checks was also discussed.
VL. Adjournment: Meeting was adjourned at 6:04 PM
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